Patient Safety Improvement Corps

The Department of Veterans Affairs National Center for Patient Safety (NCPS) has partnered with the Department of Health and Human Services’ Agency for Healthcare Research and Quality (AHRQ) to develop a national Patient Safety Improvement Corps.

The PSIC will consist of state healthcare officials who will have developed the skills required to analyze adverse medical events and close calls (sometimes known as “near misses”) and identify the root causes of these events. Most importantly, the will have learned to prepare and implement meaningful corrective actions based on their findings. They will also be able to conduct proactive risk assessments and develop and implement corresponding mitigation initiatives. 

A training program will be initiated to provide practical training for state and private sector staff who are charged with analyzing reported data reflecting patient injury (or potential for injury) associated with the delivery of healthcare. It will enable them to identify the causes (i.e., risks, hazards, medical errors) of healthcare-associated injury (or potential injury) and develop interventions to reduce or eliminate those causes. Students will also learn how to assess the effectiveness of interventions to better ensure the sustainability of effective interventions that improve patient safety.  

Other program goals include developing and implementing sustainable system changes based on findings, how to measure and evaluate the impact of a safety intervention, as well as to ensure the sustainability of effective interventions by transforming them into standard practice.

AHRQ has partnered with NCPS to offer this training based on NCPS’ extensive experience and success with development, implementation and operation of large patient safety programs. Attendees at past NCPS training sessions have included representatives from the Department of Defense, the American Hospital Association and the American College of Surgeons, Joint Commission, the University of Michigan, Dartmouth, Cedars-Sinai, M.D. Anderson, Australia, Canada, Denmark, Hong Kong, Japan, Singapore, New Zealand and Sweden. 

