VA National Center for Patient Safety ( Milestones

Fall 1998

VA National Center for Patient Safety (NCPS) is Announced

· NCPS is initiated to lead and integrate patient safety efforts for the VA

February 1999

NCPS is Established

· Dr. James P. Bagian, M.D., P.E., begins work as the first NCPS Director

November 1999

Pilot Testing of Adverse Event and Close Call Analysis Program Begins

· First pilot testing is with Veterans Integrated Service Network (VISN) 8

· Second pilot testing follows in February 2000 with VISN 22

April 2000

Roll-Out of Adverse Event and Close Call Analysis Program Begins

· After pilot testing the program with VISNs 8 and 22, NCPS begins roll-out of the program throughout the Veterans Health Administration (VHA)

· VA and heath care professionals from other public and private sector heath care entities, nationally and internationally, begin attending NCPS-sponsored training on a regular basis

May 2000

VA and NASA partner to form the Patient Safety Reporting System (PSRS)

· External, voluntary and confidential program

· Developed to complement an internal comprehensive adverse event and close call analysis program

· Acts as a “safety valve” to help ensure that otherwise unknowable vulnerabilities are identified 

August 2000

Comprehensive Adverse Event and Close Call Analysis Program Launched

· In a span of ten months, NCPS conducts training on safety improvement methods to more than 700 personnel who will lead patient safety programs at VHA facilities

January 2001

Roll-Out of New Root Cause Analysis Software (SPOT) Begins

· After pilot testing, SPOT further automates the VA patient safety reporting analysis process and corrective action measures

· New capabilities of SPOT include enhanced analysis capabilities at the facility level; secure electronic submission of RCAs from facilities to NCPS; tools to follow up, track and document corrective actions and outcome measurements; and tools to develop automated flow charts 

March 2001
Pilot-Testing of Patient Safety Reporting System (PSRS) Begins

· First pilot-testing is with VISN 22

· Second pilot-testing follows in December 2001 with VISN 16

July 2001

NCPS Director Honored by the American Medical Association  

· Dr. James P. Bagian received the AMA’s Dr. Nathan Davis Award 
· The award, named for the founding father of the AMA, recognizes elected and career officials in federal, state or municipal service whose outstanding contributions have promoted the art and science of medicine and the betterment of public health

August 2001

Healthcare Failure Mode and Effect Analysis ™ Launched

· Includes training program and cognitive aids

September 2001

Convened VA/Quality Interagency Coordination Task Force (QuIC) Summit on Effective Practices to Improve Patient Safety

· Organized by NCPS use to improve patient safety

· Presented information that could be used immediately by patient safety managers

· Attended by approximately 350 people (VA and non-VA) 

November 2001
Selected as a winner of the 2001 Innovations in American Government Award

· One of five winners selected for this national honor, and the only federal program selected from more than 1,200 applicants

· NCPS was cited for preventing and reducing medical adverse events by addressing systemic vulnerabilities

February 2002

NCPS Awarded the John M. Eisenberg Patient Safety Award for System Innovation

· Recognized for “developing and implementing a systems approach to error reduction within the VHA’s 163 health care facilities” 

· Presented for projects or initiatives involving successful system changes or interventions that make the environment of care safer 

April 2002

Tool kit for Improving Patient Safety Made Available 

· Created in partnership with the American Hospital Association

· The toolkit helps hospitals prioritize and systematically evaluate aspects of care delivery that many be at high-risk for causing patient harm or have been associated with an adverse event or close call 

June 2002

Patient Safety Information Systems Director Earns Becton Dickinson Career Achievement Award 

(
Dr. John Gosbee was presented this award at the Association for the Advancement of Medical Instrumentation conference 

· Given to "encourage and support further contributions by healthcare professionals in the improvement of medical devices, instruments, or systems. The intent is to identify, recognize, and encourage outstanding achievement(s) by a promising healthcare professional" 

July 2002

Dr. Gosbee Launches Patient Safety Curriculum Initiative 

· Continued development of a patient safety curriculum for medical students, residents and other healthcare professionals that was derived from six years of work with residents at Michigan State University and nursing students at Western Michigan University

· Several physicians and patient safety personnel from 12 VA medical centers and affiliated universities volunteered to assist with the development and testing of a patient safety curriculum pilot for healthcare professionals

August 2002

U.S. Medicine Honored NCPS Director With Frank Brown Berry Prize 

· Dr. James P. Bagian was awarded the prize for conceiving and establishing a comprehensive patient safety system that emphasizes prevention of healthcare errors, rather than punishment of providers, through the reporting and analyses of adverse events and close calls 

January 2003

Ensuring Correct Surgery Directive Implemented

· The directive offers a simple, straight-forward five-step procedure to avoid adverse surgical events

· A collection of cognitive aids were created to support providers and patients (e.g., video, brochure, poster, inter/intranet Web sites, etc.)

February 2003

Patient Safety Assessment Tool 
· The tool allows patient safety managers to complete a detailed assessment of the status of their facility’s program and was pilot tested and evaluated by four networks.

· Began training facility directors, patient safety officers and patient safety managers in its use. 

April 2003

Patient Safety Curriculum Pilot 

· Pilot testing of faculty development workshops for physician teachers begins

· Continued to actively solicit academic affiliate buy-in and partnership opportunities

September 2003: 
High Risk Medical Team Training

· First pilot test of this initiative held

· The initiative is grounded in two-decades of aviation safety and human factors engineering studies to evaluate the effectiveness of team training in high risk environments, such as the OR. 

September 2003

The National Patient Safety Improvement Corps Launched 

· NCPS was designated by the Department of Health and Human Services' Agency for Healthcare Research and Quality to formulate, manage and implement a multifaceted training program for state health officials and their selected hospital partners

· First session was held with state health officials and hospital representatives from 17 states. The goal is to provide training to all 50 states in 3-4 years of training sessions
· The initiative is expected to improve patient safety nationwide.  
October 2003: 

NCPS Director Honored with Career Achievement medal

· The Partnership for Public Service honored the NCPS Director with a Service to America Medal. 

· The director received the Career Achievement medal for 24 years of outstanding performance in public service. In particular, he was recognized for developing an innovative patient safety program that is now in place in all 162 VA hospitals.

